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THI TRUONG THUONG MAI DIEN TU TOAN CAU

“Thuong mai dién td dang trd thanh xu headmg kinh doanh phd bign trén the gidd va tel Viét Nem*™

TRADT toan cdu TMBT Trung Oudc
' '
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Retail e-commerce sales worldwide from 2014 to 2026 @ China: E-commerce Value (CNY trillion), 2017-25¢
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B Du bdo dat 3.300 ty USD nam 2025 (2019 - 2025
tang binh guén 12% nam)
Dy bdo dat mde 7.528 tj USD ndm 2025 -
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“Thuong mal dién ti xuyén bién gidi dang nhanh chéng tré thénh nhdn té cit 161 cia nén kinh té todn

*  TMDT CBEC toan ciu du kién dat 7.400 ty USD vao ndm 2025, giai doan 2022-2028 tang trung binh 25,8%.

= TMBT CBEC tai khu vuc Bong Nam A du kign dat 234 t USD vao nam 2025.

= TMDT CBEC Trung Qudc dat dur kién dat 486 ty USD vho nam 2025.

(Theo Statista)
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THUONG MAI DIEN TU XUYEN BIEN GIGI (CBEC) TREN TOAN CAU



THI TRUONG THUONG MAI DIEN TU VIET NAM
o TONG QUAN

* Duwbdo dat 39 ty USD nam 2025 (2019-2025 tdng binh qudn 25% nam).

* Gial doan 2022 - 2025, chiém 10% so v&i tdng murc bdn lé hang héa va
doanh thu dich vu tiéu ding ca nude.

* C6 khodng 60 tridu nguid tham gla mua sam truc tuyén,

*  Gid tri mua sdm binh quan dau ngudd dat 260 - 285 USD.

* Thuong mai dién tdr xuyén bién chiém dén 3% trong tdng doanh thu
thurong mai dién tdr (TMBT) cia Viét Nam (Ngudn: Statista).

- Doanh the PRC s+ T§ W ting udng

Doanh B TMDT B2C Vidt Nam nim 2018 - 2023 (tf USD)

Ngudn: VnEcanamy



THI TRUONG THUONG MAI DIEN TU VIET NAM

o DIEM SANG - CO'HOI
* 100 triéu dan (chiém 1,23% dén s6 thé gici)

@ *  Viét Nam ndm canh céc thi trudmng Lén: Trung
“Q: )

Qudc, An D6, Asean..

SU THAM GIA CUA CAC ﬁ d
DOANH NGHIEP LON
TRONG VA NGOAI NUGC N ik Tok

Chinh phu ban hanh céc chinh sach, chuong trinh

(3 Thuong mai dién tir xuyén bién giéi

@ Moi trudmg kinh doanh thudn Loi.
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THI TRUONG THUONG MAI DIEN TU VIET NAM

o THACH THUC
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Thiéu nén ting ciing nghé. o6 thé két ndl ngudd ban & ngudd mua B28
tai Viét Nam v doi tac trén pham vi todn cdu

Thiédu ha ting logistic, nén ting thanh toin ddng bd, thuc ddy hoat
déng thuong mal dién tdr xuyén bién gidd

Ngudn hang v thi trudmg tidu thu van phu thude vae cac thi trudmg
truyén thdng.




TRUGC TIEM NANG VA SI CANH
TRANH CUA TH| TRUGNG,
DAuU SE LA HUGNG 81 CHO

LOGISTICS VIET NAM?



BAI HOC TU TRUNG aufc: suU PHAT leéN CUA THUONG MAI DIEN TU VA
NEN TANG HA TANG, CONG NGHE

“Trung Qudc do tré thanh cudmg qudc thuong mai dién tl (TMBT) nhér s két hop gido chién luoe phdt trién ha tdng,
cong nghé tidn tidn va khd ndng ddp ung nhu edu th trudmg®.
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(D) Ovinac E-commerce Value (ONY trilion), 2017254

Ngudn: Glabal Data Banking and Faymants Inféiligence Contar
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Du bédo dat 3.300 ty USD nam 2025 (2019
2025 tang binh quén 12% ndam)
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Phat trién ha tang logistics manh mé

Trung Quéc xay dung mdt mang ludi logistics bao phl toan qudc, tir cac o
thi Lon dén ving ndng thon, t8i vu hda giao hang.

@,

Céng nghé lam nén tang cot Loi

Big Data, loT duor tich hop vao kho bai, giup t6i Lu hda quan ly. Hé sinh thai
thanh toan khang tién mat.

Xay dung hé sinh thai TMBT toan dién

Mé hinh kinh doanh da dang: mé hinh B2C, B28, va C2C. Nhimg nén tang nhur
Tacbao, Tmall (Alibaba), va JD.com phuc vu nhiéu déi tuong khach hang.

Chinh sach thuc day va hé tro

Chinh phi Trung Qudc tao diéu kién phap Ly thudn loi, hd tro tai chinh va cac
wu dai thué dé khuyén khich phat trién TMBT.




HUGNG Bl CHO CAC DOANH NGHIEP VIET NAM
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Phat trién cing Thwong hiéu Logistics lén

Viettel Post xay dung hé sinh thal logistics cho cdc doanh nghiép Viét Nam dua trén nén tang cdng nghé cao.

Cung cap

Dich vu logistics

Khang chi La chuyén phat, Viettel Post mdr rdng
khing gian tang trudng sang cac linh vuc mat
nhur supply chain, van tai, logistics xuyén bién
giod, TMBT..

Xdy dung
Ha tang logistics

- Cong vién Logistics, clra khdu thong minh, lién
van quic té... két ndi ving nudi trdng, khu ché
¥USL, vung nguyén liéu vl cac hub giao thong
duimg bd, dudmg sat, dutmg thdy, hang kihbng.

- Khang chil hién dién tai Viét Nam ma con xay
dung ha téng logistics tal cac quic gia khac.

Lam chu
Céng nghé logistics
10 dr én tidu bidu:
Robot sorting * Smart WMS
Robot * Digital Twin
pic : . - drone -
picking/shuttie Xe tu ham‘
Canh tay robot smart locker
RFID * Smart gate

Smart TMS

Smart inspection




CHUYEN 0156 TAT CA CAC LINH VYC VA LAM CHU CONG NGHE
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[ Ha tang ] [V;jn tdi & Kho v{m] [ San Thuong mai dién tor ]

Trung tdm didu hanh NOC Viettel Post

Gidrn it 400 chi tiéu chit luong, 300 chi tidu kinh doanh olia 63
chi nhdnh, 72 trung tim khai thac trén dia ban tinh, 11.088 buns
13 trén todn guic & Mobile hod

Ap dung h# thing Al gidem sit chit luong phuc v

98.01%

9T81%
™ .
W) LFSH [

T i it g ey Wi gy (ST ) ey i i

Hé thong App/Web VTPost
Haat déng én dinh
Bdp (ng ning Luc phuc vy vai:

05 triéu user, 50 triéu don hang/thang

Hién dai hoa

Tich hop gidi phap CNTT
va tu déng hoa tai cac
Mega Hub/ Hub tinh trén
toan qudc.

2.400can 10T va
can DWS

240 robot

Ung dung c6ng nghé RFID, seal khéa
théng minh

Gl thidis mli ro mdit cip hing héa




CHUYEN D01 S6 VAN TAI & KHO VAN

TMS - Hé théng gldm sat, quan Ly cdc phurong tién van tal

WMS - Ha théng quan Ly van hanh kho

* Mdbi 1 xe 6 td la 1 module théng minh (GPS, camera hanh
trinh, quan ly trang thdinhiét dd-an toan hang hda, tinh
trang lai xe).

®* Du dodn san luong, 18l wru higu qua xe trén nén dir lidu Lon,
ki&m sodt an toan an ninh véi 10T.

* Thudt todn tw dong md phdng & sinh hanh trinh gidp tdl vu
chi phi va nguén lue.

Lam chii va trién khai hé thdng kho WMS cho cédc déi
téc Lén nhwr Unilever, Abbott, Aeon Viét Nam...

Tich hop véi céc san thuong mal dién tr Shopee,
Tiktok, Lazada, Tiki...

Thuong mai héa cung cip san pham van hanh kho
WMS Tlch hop céc gidi phdp tw déng héa théng minh
véi Robot chia chon va Robot picking.




ROBOT TU BONG

[ Lam chi cdng nghé va thurrong mal héa

D4 1am chii 5/10 cong nghé

| I |

Robot serting Skg; { Robot Robot Smart [ Smart
Robot sorting 30kg Picking ARM T™S WMS

Cung cdp thiét bi, phan mém, giali phap vin
Qi hanh va dao tao, gidp KH rit ngan 50% thdi

glan, chi phi t&i tru hon 30%.

Thuong mal héa: Quan Ly van hanh kho (WMS)
E va hé théng Robot Sorting tai Téng kho Yody

Hdi Duong.




SMART WAREHOUSE - KHO H VA THONG MINH

Robotics and Autonomous
Systems
Tu dong hoa qui trinh van hanh,

trong cac cong doan luu trir, lay
hang, déng géi. chia chon

10T & 5G Connectivity

K&t ndi 5G voi tdc do siéu nhanh
va dd tré thap, truyén dir liéu
theo thoi gian thuc, tao mdi
truong két noi cac thiét bi loT
trong kho.

Green Warehousing &
Dark Industry

S{r dung cong nghé vé cam bién 10T &2
giam sat viéc sir dung ndng luong, quan ly
chét thai, giam luong khi thai.

Sir dung hé théng dién mat troi va cac vat
liéu tai tao huong téi Nha kho Xanh.,

Al & BIG DATA

Tuw dong ra cac quyét dinh diéu phéi luu
trir hang hoa téi vu, canh bao hang ton
trong kho




sO HOU NEN TANG CONG NGHE XUYEN BIEN GIOI - SAN TMDT VIPO

San Vipo la san Thurong mai dién tir xuyén bién gidi hai chiéu dau tién tai

Viét Nam.

GIAO DIEN

App & Website

&« ¥ & & & % 8 4 B

https:/ivipomall.vn

I ?
Vipomall - san thuong mai dién tlr ban Si

clia Viettel Post la su lién két chién luoc gita
nha s3n xudt, nha ban hang, kénh ban hang va
cac dich vu hd tro, mang dén mdt quy trinh

toan dién va lién mach giip tél da héa hidu
quéa va gidm thiéu chi phi.



MO HINH XUAT KHAU SAN PHAM VIET NAM CUA SAN VIPO
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MO HINH MUA HANG Si aufc TE cUA SAN VIPO
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40,000 h

Sellers cta Viettel Group

1.5tr

Shop Viettel Post

300,000

Users Kiotviet, ViettelMoney

20 triéu

H& gia dinh

1,4 triéu
Cira hang tap hod
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1 VIPOMALL MANG LAI

Tdl wu héa xudt khau cac Néang cao nang lue cda nha ban thong
san pham dac san Viét Nam ra qua cac gidl phap cdng nghé tién tién,
thi trudmg toan clu. phat trién chién luoc marketing...

Toi da hidu sult kinh doanh:
Cac nha cung cép tap trung vaoc
chdt luong va sdn xudt sin pham

trong khi Vipomall tdi da hoa
doanh sé va md rong thi trudmg.

Ké&t ndi khdng gidd han mot cach

Lign mach s&n pham vii cac nén

tang ban hang hang dau nhu MJ
Mall, Amazon, Deuyin...

Tdi uu logistics va dich vu phu tror khac:

Vipomall cung cap ddy du, toan trinh dich

vu van chuyén quédc té, thanh toan, thong
quan... giup téi uu hda chudi cung umg.




TAN DUNG NEN TANG DICH VU LOGISTICS DE
PHAT TRIEN KHU THUONG MAI TU DO

Khu thuwong mal tw do khéng chi lé cénh clva dua hiing héa Viét Nam ra thé giéi, mé con b cor héi dé Viét Nam
trd thanh trung tém logistics thwong mal dién tir todn cdu, tén dung vi tri chién lwoe v ha téng hién dal.

Viét Nam — Hub logistics todn cfu: V| tri

T&ng c&u vén chuyén: Thuc ddy glao thuong

chién luoc k&t ndi chau A - chau Au - My. Ha
quéc té, nang cao nhu ciu logistics xuyén

téng cang bién, san bay, va dudmg bd dang \
duor ddu tu manh mé. alNH HU?ING R g
NGHIEP
_ VIET NAM
Tiép cin thi trudmg todn clu: Két ndi =
N \—— Bon gidn héa thi tue: Gidm thidu rao cin hai
cac trung tam thueong mai lom, mé rdng =5

=
® ® quan, tang toc 4o xir Ly.

dich vu TMBT.
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